IAPH Tool Box for Port Clean Air Programs

Creating Your Clean Air Program
CHECK - Measuring Results

Monitor and Evaluate Progress

- By using your tracking system, monitor the progress of your Clean Air Program.

« Evaluate how well your Program is operating under the measures you've established.

+ Measure the results of the control strategy.

« Determine how much emissions have been reduced and where operational performances have
improved.

Creating Your Clean Air Program
ACT - Review Your Clean Air Program

Make Improvements to Your Program

« As you evaluate the progress of your Program, identify where improvements can be made.
« Work with your Clean Air Team to update your action plan.

Celebrate Program Achievement

+ Recognize and commend the achievements of your staff that have helped make the Clean Air
Program a success.

It is very important to recognize the efforts of your team and the hard work they have put forward
to bring the

Clean Air Program into reality. Determine what criteria you will use to recognize achievements and
how to reward

those recognized.
- Communicate the success of the Clean Air Program to the port community and stakeholders. Share
the benefits

of your program with the public. A great way to share success and receive recognition is to apply
for achievement

or environmental awards. This will help build positive public awareness and support
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